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II THE UNIVERSITY OF NEW MEXICO
DATE:

October 5, 1981

To,

All Members of the University Faculty

FROM:

Joseph B. Zavadil, Chair, Academic Freedom and T~~~OJYtglittee
Richard H. Williams, President, Faculty Senate
~
Special Faculty Senate Meeting

SUBJECT:

There will be a special meeting of the Faculty Senate October
20, 1981, 3:30 p.m., in the KIVA. The purpose of this meeting
is to discuss the three-year sabbatical option, and to see
if there are faculty opinions regarding its continuance or
discontinuance. The Regents have resolved to discuss the
three-year sabbatical option in their November 1981 meeting,
and have resolved that they "recommend to the administration
and the faculty the permanent discontinuation of this option
in our sabbatical leave policy" (Regents' Minutes, April 21,
1981) •
Since this will be a Special Meeting of the Faculty Senate,
(a) standard Senate procedure rules will apply, (b) all faculty
are earnestly invited to attend, and may participate in the
discussion if recognized by a Senator, and (c) any motions
or resolutions passed at this meeting will have to be advisory
to the AF&T Committee because the Faculty Handbook gives
AF&TC and the general faculty responsibility for sabbatical
matters.
JBZ/RHW/dc

THE UNIVERSITY OF NEW MEXIC'O
FACULTY SENATE MEETING
October 20, 1981
(Sununarized Minutes)
The Special Meeting of the Faculty Senate was called to order
by President Richard Williams at 3:35 p.rn. in the Kiva.
Professor Williams explained that the meeting was called to
discuss the following resolution passed by the UNM Board of
Regents at their meeting of April 21, 1981:
WHEREAS the Regents are concerned about the increasing
budgetary problems faced by the University of New
Mexico and WHEREAS the Regents are cornrnitted to the
most effective and efficient use of available resources
at the University of New Mexico, and WHEREAS we
feel the selection process for the sabbatical privilege
should become even more competitive in order to
guarantee quality control and accountability we are
recommending an immediate freeze on the three-year
sabbatical option (often known as the mini- or sernisabbatical); we would reconunend to the administration
and the faculty the permanent discontinuation of
this option in our sabbatical leave policy; we
would recommend an application of policy which would
result in a significant reduction of the resources
needed to support sabbaticals; and we would request
from the administration, the Academic Freedom and
Tenure Conunittee and other appropriate faculty
committees their proposed policy changes on these
questions by the Regents' meeting this corning
November.
Williams also said that any motions or resolutions passed by
the Senate would be in the form of recommendations to the
Academic Freedom and Tenure committee, since that committee
and the general faculty have jurisdiction over sabbatical
matters.
President Williams then called on Professor Joseph Zavadil,
Chairman of the Academic Freedom and Tenure Committee, for a
report of the Committee's actions to date.
Professor Zavadil said that the committee had been assured by
the Provost that the sabbatical principle itself is not an
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issue, and, therefore, the Corrunittee h as not attempted t o
defend it, but has focused on the v alue of the seventhsemester sabbatical to the University. In orde r t o get as
much faculty input as possible, AF&TC contac ted department
chairs, division heads, and those facult y wh o had taken a
three-year sabbatical during the last fi v e year s .
Responses received suggest the following argume n ts as justification for continuing the three-year sabb atical option :
(1)
The three-year sabbatical is particularly useful to
faculty who must travel to distant places f o r r esearch in
order to take advantage of international connections and whose
work depends on more frequent contact than the s even- year
sabbatical offers; (2)
This option allows faculty to take
advantage of special opportunities as they become a v ailable ;
and (3)
Certain research projects are more s uited to the sixmonth period of time provided by the surruner plus one semester ' s
leave.
Professor Zavadil further stated that h e b e l ieves the Corrunittee
can formulate a good statement in defense o f the three-year
sabbatical and he also believes that it c a n b e shown that the
three-year sabbatical does not cost the Un iversity as much
as the seven-year sabbatical.
Some points made during the general discus sio n were (1)
On
the average, intensity of research acti v i ty is greater for
faculty who take a one-semester sabbatical than f o r those who
take a one-year sabbatical;
(2) The three- year sabbatical is
important in the recruitment and the re te n ti o n of faculty ;
(3)
The University must be prepared t o defe n d the principle
of sabbaticals to the Legislature; (4)
The Reg ents need persuasive arguments to present to Legislat ors; a n d (5)
It must
be emphasized that a sabbatical is not a p a id vac ati o n .
After extended discussion, Professor Jerry Born read the
following resolution:
Whereas, one of the prime responsibili t i e s o f a great
university is to contribute to t he t o tal
body of knowledge through original i n vestigations, and
Whereas, the sabbatical policy of the Univ ersi ty o f
New Mexico has proved effectiv e t h rough
the years in assisting facult y t o contrib ute
to new knowledge, and
Whereas, the benefits of sabbaticals are not limited
to research but also contribut e t o enriched
teaching and to t h e serv ice o f public n eeds ,
and
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Whereas, the Regents have recommended to the univer- [
sity administration and the faculty that
the part of the sabbatical policy known as
"three-year sabbaticals" be entirely discontinued, and
Whereas, "three-year sabbaticals" have established
their importance in
a) maintaining some personal research contracts at intervals more frequent than
the "seven-year sabbatical" would allow
and more effective than summer contacts
permit,
b) permitting some faculty with grants to
participate in projects related to their
grants in a timely fashion, and
c) allowing some faculty, particularly those
in the humanities, fine arts, and social
sciences, to plan their professional
career development in a fashion more
rapid and orderly than "seven-year sabbaticals" and summer leaves permit, and
Whereas, the beneficiaries of sabbatical leaves are
numerous, but the ultimate beneficiaries
are the students at the University of
New Mexico, who have the privilege of
learning from faculty who have increased
their abilities through the use of sabbatical leaves, therefore be it
Resolved that the Faculty Senate believes that the
discontinuance of the "three-year sabbatical" by the Regents would be a major loss
to the faculty of a resource enabling them
to pursue new knowledge, revitalize their
teaching, and serve some areas of public
need, and be it further
Resolved that the Faculty Senate recommends that the
Academic Freedom and Tenure Committee actively and earnestly seek positive and creative
situations with faculty, administrators,
the Regents, and the citizens of New Mexico
whereby our entire sabbatical policy, including the "three-year sabbatical" receive the
positive recognition its past achievements
and its future potential deserve.
An amendment to insert the words "Whereas, existence of the
'three-year sabbatical' has proven to be an important inducement to the recruitment and retention of a first-class facult y ,"
immediately before the last "Whereas" carried.
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The Senate approved the resolut ion as amended with th
stipulation that the las t p a rag raph be reworded and hat the
Operations Committee, with the Academic Freedom and Tenur
Committee, assume respons i bility f o r the new wording .
The meeting adjourned at 4:3 5 p. m.
Respectfully Submitted,

, Secretary

October 20, 1981
Whereas, one of the prime responsibilities of a great univ rsity is to
contribute to the total body of knowledge through original
investigations, and
Whereas, the sabbatical policy of the University of New Mexico has prov d,
effective through the years in assisting faculty to contribute
to new knowledge, and
Whereas, the benefits of sabbaticals are not limited to research, but also
contribute to enriched teaching and to the service of public
needs, and
Whereas, the Regents have recommended to the university administration
and the faculty that the part of the sabbatical policy known as
"three-year sabbaticals" be entirely discontinued, and
"three-year
sabbaticals" have established their importanc in
Whereas,
a) maintaining some personal research contacts at intervals mor
frequent than the "seven-year sabbatical" would allow and
more effective than summer contacts permit,
b) permitting some faculty with grants to participate in projects
related to their grants in a timely fashion, and
c) allowing some faculty, particularly those in the humaniti s
fine arts, and social sciences, to plan their professional
career development in a fashion more rapid and orderly than
"seven-year sabbaticals" and sununer leaves permit, and
the
beneficiaries of sabbatical leaves ar numerous, but th
Whereas,
ultimate beneficiaries are the students at th Universi y of
New Mexico, who have the privilege of learning from facul y
who have increased their abilities through the us of sabbatical
leaves, therefore be it
Resolved that the Faculty Senate believes that the discontinuance of th
"three-year sabbatical" by the Regents would be a major loss to the
faculty of a resource enabling them to pursue new knowledge,
revitalize their teaching, and serve some areas of public need
and be it further
Resolved that the Faculty Senate recommends that the Academic Freedom
and Tenure Committee actively and earnes tly seek positive and
creative situations with faculty, administrators, the Regents,
and the citizens of New Mexico whereby our entire sabbatical
policy, including the "three-year sabbatical" receive the
positive recognition its past achievements and its future
potential deserve.

Whereas, existence of the "three-year sabbatical" has proven
to be an important inducement to the recruitment and
retention of a first-class faculty,
(Amendment approved at 10 / 20 / 81 Senate Meeting)

